Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Nashik
Internal Quality Assurance Cell IQAC
Minutes of the Ist Meeting of 2023-24 held on 18th August 2023

Date: 18/08/2023 Time: 11:00 a.m.- 1:30 p.m. Venue: IQAC

Agenda of the Meeting:

1. To read, take review and confirm the minutes of the previous meeting 24th April 2023

2. Academic calendar including extracurricular activities 2023-24

3. Review of Perspective Plan Compliance: 2018.-19 to 2022-23

4. Purchase of equipments, tests and materials and augment furniture as per demand

5. Implementation of NEP 2020 for PG Programs: MA and M.Com.

6. Health Medi-claim insurance for staff and students

7. To discuss AQAR of 2022-2023 and review of NAAC Peer team suggestions Illrd Cycle
8. Affiliation of BSc Computer Science IInd year, MCom Advanced Cost Accounting and
Cost Systems

9. Any other relevant matter arising

Following members of IQAC remained present at the meeting:

1. Dr.A.K.Shinde : Chairperson

2. Hon. Balasaheb Kshirsagar : Management representative

3. Vaikunth Patil : Industrial Expert

A A.L.Gaikwad : Vice Principal

5 Dr.P.P.Parmar : IQAC Coordinator

6. Dr.M.B.Wagh : : Teacher representative from Board of Student Development
1 Dr.P.D.Dhepale : Representative from Exam Dept (CEQ)

8 Y.D.Kadlag . Teacher representative

9 B.B.Muntode : Teacher representative From NSS Dept.
10.  Smt.R.S.Mohod : Teacher representative

11.  K.C.Gosavi : Admin staff: Office Superintendent

12.  S.D.Gaikwad : Admin staff: representative

13.  R.B. Kadam : Stakeholder/community representative
14.  Dr. S.K.Binnor : External Academic Expert (BOS English)
15. A. A. Mogal : Student representative UG

16.  P.R. Somwanshi : Student representative PG

Leave of absence was granted to the following members:

1. Adv. Pravin Thakare : Alumni representative




Minutes
IQAC Coordinator Dr.P.P.Parmar welcomed the Chairman and all the members present at t
meeting and briefed them about the agenda of the meeting. All members, the Chairman and
Coordinator discussed various issues thoroughly and with the common consensus following
decisions were taken.
Agenda Item 1: To read, take review and confirm the minutes of the previous meeting
The IQAC coordinator Dr.P.P.Parmar read the minutes of the previous meeting 24th April
2023 and these minutes were reviewed and passed with the common consent from all the
members.
Agenda Item 2: Academic calendar including extracurricular activities 2023-24
Resolution: The draft of the Academic calendar 2023-24 was put before the committee and it
was unanimously finalised. It was decided to plan the following —

e Purchase of new books and references as per the revised curriculum and subscribe
new journals. The syllabus of PG programs is revised as per NEP 2020 so new books
will be purchased immediately. -

e To Implement Skill Development courses, certificate courses, and generic courses,
add on courses etc at different department level as prescribed in the revised
curriculum.

e To plan for successful implementation of evaluation pattern of revised curriculum

Proposed by: Dr.P.D.Dhepale

Seconded by: Mr. A.L.Gaikwad
Agenda Item 3: Review of Perspective Plan Compliance 2018-19 to 2022-23
Resolution: The follow up of Perspective plan was taken and discussion was held to
complete the planning. The committee was satisfied since the college has successfully started
new program: BSc Computer Science, Skill Development/Value added Courses and upgraded
library collection of books and augmentation of furniture.

Proposed by: Dr.P.P.Parmar

Seconded by: Dr.M.B.Wagh
Agenda Item 4: Purchase of equipments, tests, materials and augment furniture and
repairing work as per demand
Resolution: The demand list of purchase of equipments, tests, materials of various
laboratories invited by the purchase committee which was finalised. It was further decided for

the following:




Purchase of Solutions for Science Labs

Augmentation of furniture in BSc Computer Science Lab

Shifting of Physical Education Department and Gym beside Girl’s Hostel
Purchase of Stationary of Exam Dept

Purchase of new books in the Library
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Maintenance work of Girls Hostel including Solar Water Heater, Water Pipeline etc
Proposed by: Smt. R.S.Mohod
Seconded by: Mr. R.B.Kadam

Agenda Item 5: Implementation of NEP 2020 for PG Programs: MA and M.Com.
Resolution: It was decided to Implement NEP 2020 for PG Programs: MA Economics and
M.Com. The teachers of Economics and Commerce Dept will organise separate meetings and
the PG Programs will be implemented as per the guidelines of the University with respect to
NEP 2020 circulars.
Agenda Item 6: Health Insurance Medi-claim scheme for staff and students
Resolution: It was decided to continue the best practice of the college as Health Insurance
Medi-claim scheme for staff and students. It was decided for max participation of staff and
students in the Medi-claim scheme .

Proposed by: Mr. K.C.Gosavi

Seconded by: Mr. B.B.Muntode
Agenda Item 7: To discuss AQAR 2022-23 and review NAAC Peer team suggestions
Resolution: The Annual Quality Assurance Report AQAR 2022-23 was discussed before the
committee and various issues were reviewed. It was decided to collect data of Eco friendlyl
activities and ICT practices with Geo tagged photos for the AQAR 2022-23. The NAAC Peer
team suggestions of the IlIrd Cycle were thoroughly discussed and majors were taken for its
compliance in 2023-24.

Proposed by: Dr.P.P.Parmar

Seconded by: Mr. Vaikunth Patil
Agenda Item 8: Affiliation of IInd year of BSc Computer Science, M.Com Advanced
Cost Accounting and Cost Systems it’s planning for implementation
Resolution: After sanction by Maharashtra state Govt. on 8/8/2022 for BSc Computer
Science, M.Com. Advanced Cost Accounting and Cost Systems the college completed first
year. Now as per natural growth the second year will start so it was decided for Affiliation

with the University and its planning for implementation.




Proposed by: Dr.P.D.Dhepale

Seconded by: A.L.Gaikwad
Agenda Item 9: Any other relevant matter arising-
Organise workshop for how to do effective presentation before NAAC Peer team
Resolution: It was decided that IQAC will collect Academic year 2023-24 Docs: 1) Dept.
Academic Calendar and Teaching plans, 2) Co-curricular Activity Planning, 3) Workload, 4)
Results 2022-23, 5) Time table: Dept and individual o
The meeting concluded with the common consensus and the vote of thanks proposed by the
IQAC coordinator Dr.P.P.Parmar.
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Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Nashi
Internal Quality Assurance Cell IQAC
Attendance of the of the Ist Meeting of 2023-24

Date: 18/08/2023  Time: 11:00 am.- 1:30 p.m. Venue: [QAC

No | Name Designation Signature

1) | Dr.A.K.Shinde Chairperson

3) | Mr. Vaikunth Patil Industrial Expert

4) | Mr.A.L.Gaikwad Vice Principal

2) | Hon. Balasaheb Kshirsagar | Management representative /?7
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5) | Dr.P.P.Parmar IQAC Coordinator W
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15) | Aniket Anil Mogal Student representative UG @
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Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Na J NAS!
Internal Quality Assurance Cell IQAC
Minutes of the IInd Meeting of 2023-24 held on 22" November 2023

Date: 22/11/2023 Time: 11:00 a.m.- 1:15 p.m. Venue: IQAC

Agenda of the Meeting:

1. To read, take review and confirm the minutes of the previous meeting

. Review of NAAC Peer team Recommendations for quality enhancement

. Follow up of Perspective Plan 2018 to 2023 compliance

. Organise Alumni Association Meeting 2023-24

. Plan of implementation of New National Education Policy (NEP) 2020 in college
. Organise mentor-mentee meet 2023-24

. Organise Blood Donation Camp and Full body check-up camp
. Organise Nirbhay Kanya Abhiyan Lecture series funded by University
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. Any other relevant matter arising

Following members of IQAC remained present at the meeting:

1, Dr.A.K.Shinde : Chairperson

2. Hon. Balasaheb Kshirsagar : Management representative

3 Mr.Vaikunth Patil ~ : Industrial Expert

o Dr.P.P.Parmar : IQAC Coordinator

5. Dr.M.B.Wagh : : Teacher representative from Board of Student Development
6. Dr.P.D.Dhepale : Representative from Exam Dept (CEO)
T Smt. S.R.Jahav : Staff Secretary

8. Mr. Y.D.Kadlag : Teacher representative

9. Mr. B.B.Muntode : Teacher representative From NSS Dept.
10.  Mr. S.V.Jadhav : Admin staff: representative

11.  Mr. S.D.Gaikwad : Admin staff: representative

12.  Mr. R.B. Kadam : Stakeholder/community representative
13.  Dr. S.K.Binnor : External Academic Expert (BOS English)
14.  A. A. Mogal : Student representative UG

15.  P.R. Somwanshi : Student representative PG

Leave of absence was granted to the following members:

1.
2

Adv. Pravin Thakare : Alumni representative

Smt.R.S.Mohod

: Teacher representative
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Minutes

IQAC Coordinator Dr.P.P.Parmar welcomed the Chairman and all the members present at the
meeting and briefed them about the agenda of the meeting. All members, the Chairman and
Coordinator discussed various issues thoroughly and with the common consensus following
decisions were taken.
Agenda Item 1: To read, take review and confirm the minutes of the previous meeting
The IQAC coordinator read the minutes of the previous meeting and these minutes were
reviewed and passed with the common consent from all the members.
Agenda Item 2: Review of NAAC Peer team Recommendations for quality enhancement
Resolution: Dr.P.P.Parmar read out the NAAC Peer team Recommendations for quality
enhancement and the Principal took notes and the Annual plan to implement the
Recommendations was discussed in the meeting.

Proposed by: Dr.P.P.Parmar

Seconded by: Smt. S.R.Jadhayv
Agenda Item 3: Follow up of Perspective Plan 2018 to 2023 Compliance
Resolution: The Perspective Plan compliance was thoroughly discussed and it was decided
to complete the Criterion wise expectations. It was further decided that the departments and
Cell/Committees will organise activities as per the expectations of the Perspective Plan 2018
to 2023.

Proposed by: Mr.B.B.Muntode

Seconded by: Mr.Y.D.Kadlag
Agenda Item 4: Organise Alumni Association Meeting 2023-24
Resolution: It was decided to organise Alumni Association Annual Meeting 2023-24 in
January 2024, All the members will be invited and the discussions will be held for planning
of activities of 2022-23.

Proposed by: Dr.M.B.Wagh

Seconded by: Dr.P.D.Dhepale
Agenda Item 5: Plan of implementation of New National Education Policy 2020 (NEP)
in college
Resolution: The College has established New National Education Policy 2020
Implementation Committee as per the guidelines of Savitribai Phule Pune University. The
NEP 2020 curriculum has been implemented for PG Programs: MA Economics and M.Com.

From Academic year 2023-24 and for UG programs it will be implemented from 2024-25.




Separate committees are formed under various heads for successful implementation.

Proposed by: Dr.S.K.Binnor

Seconded by: Mr.S.V. Jadhay
Agenda Item 6: Organise mentor-mentee meet 2023-24
Resolution: It was decided to organise mentor-mentee meet 2023-24 for newly admitted first
year students so that they will get information of various procedures of college, various
committees and their working and code of conduct in the college premises.

Proposed by: Mr.R.B.Kadam

Seconded by: Dr.P.P.Parmar
Agenda Item 7: Organise Blood Donation Camp and Full body check-up camp
Resolution: The College takes initiatives for organisation of outreach programs and therefore
it was decided to organise Blood Donation Camp and Full body check-up camp for Niphad
villagers on 28/12/2023 in collaboration with Dr. V.N. Pawar Medical College, Hospital and
Research Centre Adgaon, Nashik

Proposed by: Dr.A.K.Shinde

Seconded by: Mr. Vaikunth Patil
Agenda Item 8: Organise Nirbhay Kanya Abhiyan Lecture series funded by the University
Resolution: Since the number of girl students has been increased therefore it was decided to
organise Nirbhay Kanya Abhiyan Lecture series. The guest lecturers of Women Advocate,
Women Medical Practitioner and Women entrepreneur will be organised through the S. Phule
Pune University funding under Student Development Office.
Agenda Item 9: Any other relevant matter arising
Resolution: It was decided to organise tree planation drive in college premises.
The meeting concluded with the vote of thanks by the IQAC coordinator Dr.P.P.Parmar
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Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Nashik
Internal Quality Assurance Cell IQAC

Attendance of the of the IInd Meeting of 2023-24

Date: 22/11/2023  Time: 11:00 am.- 1:15 p.m. Venue: [QAC
No | Name Designation Signature
1) | Dr.A.K.Shinde Chairperson

2) | Hon. Balasaheb Kshirsagar

Management representative

3) | Mr. Vaikunth Patil

Industrial Expert
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Student representative UG
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Student representative PG
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Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Nashik
Internal Quality Assurance Cell IQAC
Minutes of the III rd Meeting of 2023-24 held on 28™ March 2024

Date:28/03/2024 Time: 10:00 a.m.- 1:00 p-m. Venue: IQA Cell
Agenda of the Meeting:

1. To read, take review and confirm the minutes of the previous meeting

2. Review of Research and Development Cell activities

3. Review of Perspective Plan Outcomes during 2023-24

4. Review of AQAR 2022-23 submission

5. Eventful participation in Marathon and Yuvaspandhan

6. Implementation of Hybrid mode Teaching

7. Establishment of Internship Cell

8. Review of the effective implementation of National Education Policy in PG-Level
9. Implementation of the National Education Policy 2020 in UG-Level

Review of Syllabus completion and extracurricular activities organised till date
7. Review of AQAR 2021-2022 submission

8. Implementation of New National Education Policy 2020

9. Any other relevant matter arising

Following members of IQAC remained present at the meeting:

1. Dr.A K.Shinde : Chairperson

2. Hon. Balasaheb Kshirsagar : Management representative

3 Adv.Pravin Thakare :Alumni Representative

4, Mr.Vaikunth Patil : Industrial Expert

3 Dr.M.B.Wagh : Vice Principal

6. Dr.L.J.Susan : IQAC Coordinator

T Dr.P.D.Dhepale : Representative from Exam Dept

8. Dr. S.R.Jahav : Teacher representative

9. Mr.Y.D.Kadlag . Teacher representative

10.  Mr.B.B.Muntode : Teacher representative From NSS Dept.
11.  Mr.S.D.Gaikwad : Admin staff: Office Superintendent
12, Mr.S.S.Sonare : Admin staff: representative

13. Mr.R.B. Kadam : Stakeholder/community representative
14.  Dr. S.K.Binnor : External Academic Expert
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15. A A Mogal : Student representative UG
16.  P.R.Somwanshi : Student representative PG
Minutes

IQAC Coort.iinator Dr.L.J.Susan welcomed the Chairman and all the members present at the
meeting and briefed them about the agenda of the meeting. All members, the Chairman and
Coordinator discussed various issues thoroughly and with the common consensus following
decisions were taken.
Agenda Item 1: To read, take review and confirm the minutes of the previous meeting
The IQAC coordinator read the minutes of the previous meeting and these minutes were
reviewed and passed with the common consent from all the members.
Agenda Item 2: Review of Research and Development Cell activities
Resolution: IQAC coordinator Dr. L.J.Susan read out the report and recommendations of
AAA committee. As per the recommendations of AAA committee, it was decided that more
extension activities must be carried out by each department. The CDC has also underlined the
same .

Proposed by: Dr. A.K.Shinde

Seconded by: Dr. L.J.Susan
Agenda Item 3: Review of Perspective Plan Outcomes during 2023-24
Resolution: The outcomes of the Perspective plan during 2023-24 were discussed and it was
decided to take more efforts at the department and committee level to complete the
Perspective Plan. The need was felt to form additional committees and accordingly separate
committees will be formed in the new academic year.

Proposed by: Y.D.Kadlag

. Seconded by: S.D.Gaikwad

Agenda Item 4: Review of AQAR 2022-23 submission
A review of AQAR 2022-23 was taken and IQAC Coordinator Dr.L.J.Susan said that the
AQAR 2022-23 has been successfully accepted by NAAC office portal on 27/3/2024
.Queries were not raised in the report by data validation centre of NAAC office since the data
collection and documentary proofs were perfect.

Proposed by: Dr.L.J.Susan

Seconded by: Shri.B.B.Muntode
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Agenda Item 5: Eventful participation in Marathon and Yuvaspandhan
Resolution: The college wholeheartedly participated and organised the first round of
Yuvaspandan. The principal commended the co-ordinator and the entire staff for successful
co-ordination of the programme.

Proposed by : B.B.Muntode

Seconded by: A.Y.Kadlag
Agenda Item 6: Implementation of Hybrid mode Teaching
Resolution: As e-content material of around 1,00,000/- has been received under QIP it has
been opined that blended mode of teaching must be adopted by the facilitators to equip them
with the changing times.

Proposed by: Dr.S.K.Binnor

Seconded by: Dr.M.M.Muntode
Agenda Item 7: Establishment of Internship Cell
Resolution:  As per the guidelines of Maharashtra state Government and Savitribai Phule
Pune University, it has been decided that an Internship Cell must be formed in the college
April to effectively monitor the internship activities of students.

Proposed by: Dr.A.K.Shinde

Seconded by: Dr.M.B.Wagh
Agenda Item 8: Review of the effective implementation of National Education Policy in PG-
Level
Resolution: Dr.S.R.Jadhav opined that the change ushered in by NEP-2020 has instilled
more confidence in students to join the job market. Experiential learning method has
sharpened their prowess to meet the needs of the global job market.

Proposed by: Dr.S.R.Jadhav

Seconded by: A.Y.Kadlag
Agenda Item 9: Implementation of the National Education Policy 2020 in UG-Level
Resolution:  As per the guidelines of Maharashtra state Government and Savitribai Phule
Pune University, the National Education Policy 2020 implementation committee is
formed and Dr.M.B.Wagh suggested that a senior most faculty has to be appoiqted as
the Nodal officer of the National Education Policy 2020 implementation committee.

Proposed by: Dr.A.K.Shinde

Seconded by: Dr.M.B.Wagh
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Agenda Item 10: Review of Syllabus completion and Continuous Evaluation organised
till date
Resolution: A review of Syllabus completion and extracurricular activities organised till date
was carried out and the IQAC committee was satisfied with the work undertaken. Internal
Exams has been carried out in compliance with the CBCS pattern put forth by the University.
Proposed by: Dr.P.D.Dhepale
Seconded by: Dr.S.R.Jadhav
The meeting concluded with the vote of thanks proposed by the IQAC coordinator
Dr.L.J.Susan.
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Karmaveer Ganpat Dada More Arts, Commerce & Science College, Niphad Dist. Nashik
Internal Quality Assurance Cell IQAC

Attendance of the of the ITIrd Meeting of 2023-24

Date: 28/03/2024

Time: 11:00 a.m.- 1:00 p.m.

Venue: [QA Cell

No Name

Designation

Signature

1) | Dr.A.K.Shinde

Chairperson

=y

2) | Hon. Balasaheb Kshirsagaf

Management representative

3) | Adv.Pravin Thakare

Alumni Representative -

4) | Mr. Vaikunth Patil

Industrial Expert

5) | Mr. R.B. Kadam Stakeholder/community Losne of abjedua
representative ol
6) | Dr. S.K.Binnor External Academic Expert ¥
| four™
7) | Dr.L.J.Susan [IQAC Coordinator

8) | Dr.M.B.Wagh

Teacher representative Board
of Student Development

9) _t Dr.P.D.Dhepale

Representative from Exam
Dept (CEO)

10)| Smt. S.R.Jadhav

Teacher Representative
Staff Secretary

11)| Mr. Y.D Kadlag

Teacher Representative

12) | Mr. B.B.Muntode

Teacher representative From
NSS Dept.

13)| Mr.S.D.Gaikwad

Admin staff: representative

14) | Mr.S.S.Sonare

Admin staff: representative
Accountant

15)| A.A.Mogal

Student representative UG &
4

16) | P.R.Somwanshi

Student representative PG
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